
AGENDA for 2022 Leaders’ Networking Event 
 
 
DAY 1- Friday, August 19 - CPF Optimizing Opportunities for Collaboration 
Breakfast: 7:30 -  8:30 am - Centennial Room. 
Meeting in Devonian Room. 

• Block 1 (9:15-11:15 am Mountain Time) - Review Strategic Advisor’s Report 

 
Prior to the start of Day 1, we ask all participants to read both the Cover 
Letter and Report  provided by Yves Savoie. Both documents can also be found at this link. 
 
Lunch: 11:15 am - 12:00 pm - Centennial Room. 

• Block 2 (12:15 - 2:15 pm) - Discussion Groups  
- Exploring Different Opportunities and Pathways 
- Debrief and Considerations for 2023-2026   
  

• Block 3 (3:15-5:15) - Looking Forward, CPF into the Future 2025 / 2055 

Dinner: No group dinner is planned, please make your own arrangements. 
 
Day 2 - Saturday, August 20 - CPF Network Midpoint Check-in 2022 
Breakfast: 7:30 -  8:30 am - Centennial Room. 
Meeting in Devonian Room. 
We request that all participants have reviewed the CPF Network Strategic Plan and Branch key 
documents to use as reference. 

https://cpf.ca/wp-content/uploads/CPF-Summary-Report-Cover-Letter-Y-Savoie-.v1-1.pdf
https://cpf.ca/wp-content/uploads/CPF-Summary-Report-Cover-Letter-Y-Savoie-.v1-1.pdf
https://cpf.ca/wp-content/uploads/CPF-Key-Informant-Summary-Report.vFINAL.pdf
https://cpf.ca/wp-content/uploads/CPF-Key-Informant-Summary-Report.vFINAL.pdf
https://cpf.ca/en/resources-for-governance-volunteer-leaders/


• Block 1 (9:15-11:15 am Mountain Time) -  CPF Network Strategic Plan 2020-2025 
- Results of Branch Strategic Plan Midpoint Review Exercise 
- CPF Branch Annual Performance Reports 2020-21 and 2021-2022, include results form 
Branch Performance Indicators 

Lunch: 11:15 am - 12:00 pm - Centennial Room 

• Block 2 (12:15 - 2:15 pm) – Progress on Strategic Priorities - Tactics for Success by 
2025  
- Approved activities, PCH Contribution Agreement 2020-2023 
- Discussion on Strategy Implementation, Key Priorities, Budget and Talent Allocations: 

o Talent, Human Resources, DEI  
o Advocacy, P/T Government, Media and Public Relations 
o Revenue Diversification: Philanthropy, P/T Funding 
o Membership to Donorship 

• Block 3 (3:15-5:15) – Funding Applications 2023-2026, Network Priorities 
- Discussion on Choosing High Impact, High Visibility Activities 
- Discussion on doing things differently, Optimizing Opportunities for Further 
Collaboration Network, Partners, Champions.  

Dinner: Group dinner. Meet at 6:00 pm in the lobby to go to the restaurant. 
 
Sunday, August 21  
Breakfast: 7:30 -  8:30 am - Centennial Room. 
CoP Meeting: 9:15-10:30 am - Devonian Room 
46th Annual General Meeting:  11:00 am - Devonian Room 
Lunch: Box lunch to-go, available after the AGM - Centennial Room 
Dinner: 6:15 pm - Group dinner at Coliseum Steak & Pizza – for those remaining, attending the 
CoED or CDO Joint Meeting on Monday.  
  
 


