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Canadian Parents for French was
founded in 1977 by parents who
wanted to ensure that children
would have the opportunity to
become bilingual in the Canadian
school system.

Originally a small group of concerned
parents who met in Ottawa, Canadian
Parents for French has evolved into a
proactive national Network with 11
Branch and Offices and 144 Chapters
in communities nationwide.

Canadian Parents for French is a nationwide,

research-informed, volunteer organization
that represents 34,000 members across
Canada and champions the opportunity to
learn and use French for all those who call
Canada home.

Our professional staff is governed by
committed volunteer leaders serving

on our Board of Directors, standing and
ad hoc committees and working groups.
Our programming and activities are
complemented by countless local
community volunteers working hard to
organize and deliver engaging opportunities
for young people to learn and use French.
With this vast Network spread across the
country, there is a wealth of information
to be shared about our accomplishments
as we transform the face of bilingualism
in Canada — one child at a time.

About this Report

he Canadian Parents for French Network Summary Report shares
the impact of the CPF Network working collaboratively to achieve
our mandate across Canada.

It is the responsibility of CPF National to report on our progress yet this
reporting relies heavily on the mutual cooperation of the individual
CPF Branches and indirectly, the CPF Chapters, their willingness to
share their impact data and their reports on results.

This collaboration enables us to compile a snapshot that reflects our
progress on the commonly monitored performance indicators as
identified in our CPF Network Strategic Plan 2020-2025.

The numbers gathered and shared here draw from the individual Branch
Annual Performance Reports or their Report on Results to the funder and
the National and Quebec Nunavut Office Annual Performance Report for
the year 2020-2021. We believe these clearly demonstrate the return on
investment expected that contributes to the achievement of long term
results across Canada as a whole. We are proud to offer a snapshot of the
amazing work that is being done all across the country, each and every day!

We remain ever thankful to our funders, sponsors, partners and
collaborators and we look forward to working with them to ensure all
those who call Canada home have equitable access to quality French
second language learning opportunities.
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CPF National recognizes the important financial support we receive
from the Government of Canada through the Department of
Canadian Heritage (Enhancement of Official languages Branch).
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NETWORK STRATEGIC PILLARS D

Mission Vision Network Impact
To further bilingualism by promoting A Canada where French and English > Optimize value to members and
and creating opportunities for youth are an integral part of daily life. stakeholders

to learn and use French. > Inform and influence decision

makers
> |ncrease our capacity to innovate
and mobilize

CPF Network Position Statements
Issues related to French as a Second Language (FSL) education

practice, policy, and/or professional development:

Effective Recfc_:g_nized Leadership
Programs Proficiency Accountability
Levels

Universal
Access

Strategic Priorities

Pillar A. Pillar B. Pillar C. Pillar D.
Increasing Building Member, Advocating Building
FSL Youth Volunteer for Universal Leadership

Access and
Participation

and Donor
Engagement

Access to
Programs

Expertise

CANADIAN PARENTS FOR FRENCH | 2020-2021 NETWORK SUMMARY REPORT 3



SUMMARY By the Numbers I """ D
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YOUTH REACHED

z
2%"‘
q0E
Nﬁg
Z Ww
<94
oI x
g1

CANADIAN PARENTS FOR FRENCH
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151320 2,463
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CPF SASKATCHEWAN 3By the Nunbers D
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CPF MANITOBA By the Numbers D
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CPF NEWFOUNDLAND & LABRADOR B, the Numbers I
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CPF NOVA SCOTIA By the Numbers D
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CPF ONTARIO By the Numbers D
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CPF PRINCE EDWARD ISLAND 3By the Numbers I
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LOOKING AHEAD I

oving into a new year of work and activities, Canadian

Parents for French will continue to engage and support
young people in Canada as they learn French as a second language,
offering diverse opportunities to explore life in French.
Canadian Parents for French will organize events, activities and
meetings to engage the stakeholders who are represented within
the 4 pillars at the core of our organization.

Our oversight and risk management initiatives are focused on
equity, diversity and inclusion as part of our succession planning,
updating our human resources management practices; and
technology management and cybersecurity considerations.

Our revitalized websites include member exclusive content

and a dedicated space for volunteers to locate additional

internal support and resources.

In addition to furthering efforts to strengthen the Canadian
Parents for French Network as a whole, areas of focus will include:

e Enhancing a performance-based culture of monitoring,
evaluation and reporting to ensure that we are capturing our
successes and the impact of our work;

e Assessing and addressing technological issues, capacities
and needs across the Network by conducting technology
audits and supporting Branches, volunteers and members to
more effectively use the technological platforms that are
available to support their work;

e Exploring new opportunities for funding diversification
to develop relationships with possible donors, and expand
our outreach to corporate sponsors;

e Analyzing some of our cornerstone events, activities and
initiatives with an inclusionary and equity lens, to harmonize
and modernize them to most effectively meet the needs of
ALL Canadian FSL learners;

¢ Examining how we can best support and celebrate existing
volunteers and recruit new ones, so that we can continue to
offer unique community-based services and activities whether
by virtual means or with in-person opportunities.

CANADIAN PARENTS FOR FRENCH
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DESIRED RESULTS BY 2025 IIIINNNND

Excerpt from the CPF Network Strategic Plan
The CPF Network will have:

"

Network Brand
Vitality and
Growth

Strengthened the
CPF Network brand,
increased vitality and
growth of local youth,

parent and family

focused programming.

Communication,
Relationship
Building and
Storytelling

Coordinated Network
communications and
storytelling and built

targeted relationships with

educational authorities
and the media.
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Attraction,
Engagement and
Retention

Improved rates of attraction,
engagement and retention
of members, volunteers
and donors, and addressed
succession planning at all
levels of the organization.

Collaboration
and Talent
Capacity
Building

Nurtured a culture of learning
through collaboration and
talent capacity building to

implement sound governance,

risk management and
philanthropy practices.
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Success Indicators:

> 500+ youth events completed reaching
85,000 young people.

> 15,000 parents reached through 200+
parent events.

> Improving CPF member retention rate
to 45%.

> Increasing donorships and sponsorships
by 10% annually.

> 100+ active Chapters/Teams reporting
volunteer activities, with 280+ volunteers
having been recognized for their service
from among the approximate 1,000
‘registered’ CPF volunteers.

> 60+ media releases, 30+ media interviews
and 35+ CPF media mentions annually.

> 150+ partner meetings, 60+ active, existing
partnerships while establishing 30+ new
partnerships annually.



Canadian Parents for French across Canada CANADIAN
The Canadian Parents for French Network collaborates by ﬁ PARENTS

working together, demonstrating strong leadership and true

impact across the country.

CPF British Columbia
& Yukon

CPF Northwest
Territories

FOR FRENCH

Canadian Parents for French
1104 - 170 av. Laurier Ave. W.,
Ottawa, ON K1P 5V5

Phone: 613.235.1481
E-mail: cpf@cpf.ca

cpf.ca

CONNECT WITH US!

1 @CanadianParentsForFrench
¥ @CPF

@cpfnational
@CPFNATIONAL

CPF Newfoundland
& Labrador

CPF Quebec
& Nunavut

CPF Saskatchewan

CPF Manitoba

// CPF Prince
\ ""' Edward Island
CPF Alberta T~ \J CPF Nova Scotia
C

\ PF New Brunswick

CPF Ontario

CPF National
Office


https://cpf.ca
https://www.facebook.com/CanadianParentsForFrench
https://twitter.com/CPFNational
https://twitter.com/CPFNational



