CANAD |AN CPF Leader Networking Event and
FAY PARENTS 48" Annual General Meeting
\ " FOR FRENCH July 11 to 14, 2024

PROGRAM OVERVIEW - Re-imagining CPF 2.0 — Year 2

THURSDAY, JULY 11 ACTIVITY
4:30 pm —6:30 pm Registration — pick up welcome package Exterior of Avalon &
Battery
6 pm—7:30 pm Informal Welcome Reception / Light Dinner
Derrek Bentley, Greetings Avalon & Battery

Network Projects Carrousel is Set Up
Visit to find out details about French Footprints + Branch funded activities /
CPF FSL Teacher Support Projects and more!

FRIDAY, JULY 12 ACTIVITY ROOM
8am—9:15 am Breakfast SalonC&D
9:30 am — Voting CPF National Annual General Meeting Garrison & Signal
Delegate Registration Reflections on the Year Past, Looking Forward
Business Meeting — See website, documents posted Photographer on site for
10 am —11:15 am Service Recognition Board and Individual
Business Meeting (Interview Format / Branch Check-in) head shots after the
meeting
11:15 am to 11:45 am Health and Fresh Air Break
11:45 am CPF National Awards of Recognition Presentations Garden Court
Awards Presentation - CPF National Volunteer of the Year
12:15 pm -1 pm - CPF National Lifetime Member Award
Lunch served - CPF National Elmer J Hynes Staff Leadership Award
Lunch
1 pm—2:45 pm Looking Forward to CPF 2.0: Garrison & Signal

Master of Ceremony — Derrek Bentley — Introduction /Housekeeping
Break: 2:45 pm —3:15

pm e  Contextual Priority Overview, Network Strategic Plan: What we have done, What we
are doing, What’s next over the coming twelve months?
3:15 pm - 4:15 pm e Table Chats — 3 Rotations — Break - Debrief

o  Network Priority Topics

I The CPF Membership Transformation, and Becoming a Donor Led Organization

Il Transformed CPF Chapters and Teams, and Becoming a Volunteer Engagement Organization
Il CPF National as Backbone Organization - Transformed Digital and HR Processes

IV. CPF National as Backbone Organization - Introducing a Network Advocacy Strategy
V. Transforming CPF Succession Planning, and DEID in Action
4:45 pm to 6:45 pm Wine Down Garrison & Signal

CPF QUIZ / TRIVIA - Evolution of CPF Branding and Taglines
(Make plans on your own for dinner)

SATURDAY, JULY 13 ACTIVITY 3{0]0)\V/|
7:45 am — 8:45 am Breakfast SalonC&D
9am—12 pm Looking Forward to CPF 2.0: Towards More Inclusive Branch/Network Practices Garrison & Signal
Master of Ceremony — Derrek Bentley — Introduction / Housekeeping
Break at
10:30am to 11 am e Land acknowledgement & opening session: Walking in Two Worlds

Facilitated by Jeffrey Young, Mi’kmaw Cultural Foundation, NL

® Insights: Facilitated by Wendy Carr and BC/Yukon leaders
Table talk: Reflections and Implications
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12 pm to 1:30 pm Fresh Air Break and Lunch SalonC&D

12:15 pm -1 pm
Lunch served

1:45 pm —3:45 pm Looking Forward to CPF 2.0: Garrison & Signal

An Integrated Inclusive Approach to Succession Planning / Nominating Process

Facilitated by Wendy Carr and Nominations committee members input
CPF National as Backbone Organization, Transformed Approaches to Network HR Processes Garrison & Signal
- Y.Savoie Discussion Paper
- Hiring Practices — Sharing Human Resources
- Standard Performance Review Process
- Personnel Management Resources
Network Group Dinner
(Meet in lobby at 6 pm to travel as a group to the restaurant)

4 pm —5:30 pm

6:30 pm to 8:45 pm Gypsy Tea Room

SUNDAY, JULY 14 ACTIVITY 3{0]0)\V/|
7:45 am —8:30 am Breakfast SalonC&D
‘New’ CPF National Board Orientation Breakfast Meeting - 7:30 am Viking Suite

Looking Forward to CPF 2.0: CPF Wall of Actions Garrison & Signal

BRANCH ACTION PLAN COMMITMENTS for 2024-2025
Wrap-up, Summary and Thanks
Facilitated by Derrek Bentley

8:45 am —10:45 am

Boxed Lunches available

Health Break and Hotel Check Out
inSalonC&D

Boxed Lunch Available
Departures/ Free Time

10:45 am —11:15 am
11:15am—12:30 pm
1pm

CoED, CDO, Staff Dinner (CPF National invitation) Piatto Restaurant

6 pm
(Meet in lobby at 5:30 pm to travel over together)

MON, JULY 15 (1.) / TUES, JULY 16 (.5) ACTIVITY
Breakfast

7:45 am — 8:45 am Columbus Suite

Joint CoED and Staff Meeting — July 10 Columbus Suite

9am—10:45 am
Coordinated Network Donorship Strategy 2024-2026

10:45am—-11 am
Health Break

CoED Meeting —July 11
11 am —12:15 pm

12:15 pm — Lunch

1 pm—3:30 pm

6 pm - Dinner
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