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Canadian Parents for French
furthers bilingualism by
promoting and creating
opportunities for youth to
learn and use French.

Collaboration:
Work together with
a shared vision to
improve processes
and achieve
common goals.

Growth: Network:
Adapt, grow Interconnected

and enhance the people
value and quality communicating
Engagement: of services to
Build relationships,
share proven

and working

members and together
stakeholders.

practices.

VISION

Canadian Parents for French collaborates as a Network to
optimize our impact on FSL education for young Canadians.




CPF National provides support to Branches, CPF Branches

Network Roles and

provide support to Chapters, to other Branches, and to National.

Responsibilities

LEAD AND

SERVE INNOVATE
INFORM AND ALIGN ACTIONS
SUPPORT WITH MISSION
AND VALUES
PARENTS
DECISION
MEMBERS
PROMOTE FSL VOLUNTEERS e DEMONSTRATE
LEARNING SUPPORT
OPPORTUNITIES
ORGANIZATION
iROAFNF?:EESS CHAPTERS NATIONAL CONTRIBUTE To
MAINTAIN coonciop  BRANCHA  COUNCILOF NETWORK
INTEGRITY PRESIDENTS ol s DIRECTORS IMPACT
sussz‘lﬂ:\ﬁuw ENABLE BROAD CONTRIBUTE TO
NETWORK PERSPECTIVE GROWTH

AND CONTINVUITY

Collaboration increases our presence and visibility as an effective leader and a strong organization.




Network CPF is one organization comprised of multiple entities that serves youth,

members and stakeholders across Canada through active engagement in a united

Objectives movement.

Embrace new, diverse ideas

Increase our capacity and
extend outreach.

Forge alliances with others
Exchange information, resources
Assess opportunities, results
Make informed decisions

Consolidate tasks, communications

Optimize value to members
and stakeholders.

Adapt to evolving technologies, environments
Improve accountability

Tell our collective story

Demonstrate Network impact
onh youth.

Network Actions

The National Board provides leadership, support and resources to ensure that the Network achieves its shared goals.

CPF National, Branches and Chapters engage collaboratively to identify challenges, explore new opportunities, implement proven
practices and document results.




Network Growth
Strategy

MEASURING
IMPACT

Canadian Parents for French aspires to adapt, grow and enhance
the value and quality of service to youth, members and
stakeholders. Working together demonstrates a cohesive
approach, strong leadership, and true impact across the country.

INNOVATIVE
THINKING

PARENTS
MEMBERS
VOLUNTEERS

DECISION
MAKERS

ORGANIZATION

IMPROVE SERVICES, STREAMLINE
PROCESSES, REPORT RESULTS.

CONTINUOUS
IMPROVEMENT



